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Students at the new Vocational Centre, which 

you helped to provide, are learning a variety 

of occupational skills including tailoring. 

2012 COBOCOL Annual Impact Report 

Your gifts are making a difference for people in Haiti 

  

Lives You Have Helped To Change 

“Today my children are healthy because of the training and support 

that I received at the program and that I apply in my home and in my 

immediate environment.”  — Ms. Kesner Jean-Louis, a mother of 

five children 

"Before, we did not have an organization that showed us how to 

conserve our soil and also how to identify forest and fruit seedlings; 

but thanks be to God we have made a tree nursery in the 

community and we take this opportunity to express our appreciation 

to World Vision for its support.” —Mr. Osner Aléus, a resident of the 

community of Gran Bitasyon 

Thank you for your partnership with World Vision in COBOCOL, 

Haiti. Your gifts have made it possible for children to learn to read 

and write and many young adults to pursue higher education in 

programs such as nursing. You are also helping to build the 

economic capacity of four communities by helping families launch 

small businesses and supporting them as they work together to 

make their community a place where children can thrive. 

 

 

 

Project Snapshot 

COBOCOL is a cluster of four 

communities near Hinche, Haiti, where 

World Vision is working to build the 

capacity of these communities to 

address challenges that make children 

vulnerable to lifelong poverty. 

Thank you for investing in the health 

and education of children, who are the 

future of the community. Your gifts 

also provide the resources the 

community needs to restore the 

environment so that farms and 

businesses can be productive and 

provide families with sustainable 

income. 

Expected Outcomes:  

 Establish education programs for 

children and young people 

 Improve health for children and 

families 

 Build an economic foundation to 

support community development 

 Empower local organizations 

through which people can take 

responsibility for community 

development  

Thank you for helping to change the lives of children and families through your 

support of World Vision’s work in COBOCOL, Haiti. 



 

Project Accomplishments in 2012 

We are thrilled to provide you with this annual report that highlights the most significant project 

successes that you supported in the period between October 1, 2011 and September 30, 2012. 

Your generous support of World Vision’s work in COBOCOL has made the following activities 

possible.  

Establish education programs for children and young people 

Your gift supports the development of an integrated education program in COBOCOL that provides 

children and young people with an opportunity to complete school and to learn vocational skills that 

enable them to establish livelihoods. We are delighted to share the following highlights that 

demonstrate the impact of your support this year. Your gift has helped to:  

 Provide educational opportunities for 3,805 children and young people in 4 communities, 

including 3,321 in elementary school and 484 young people in secondary school. You are 

investing in a stronger future for COBOCOL by helping to increase the number of children who 

are able to go to school and gain the knowledge and skills they need to become strong 

contributors in a growing community. 

 Support the launch of a community sports program that teaches character values and life skills 

to 76 children. In addition 30 children and young people have been involved in leadership 

training programs that prepare them to lead children’s clubs in the community. 

 Complete construction of the vocational centre, which provides the space and equipment to 

offer vocational training to young people. This year, 129 young people received training at the 

centre in such income-generating skills as tailoring, pastry making, computing, floral art and 

cabinet making. Already, 16 of the young cabinetmakers have been able to sell the furniture 

they have made in their classes. 

 Train 52 teachers in language skills and mathematics and 17 principals in educational 

administration. 

 Offer financial assistance to 9 young people who are pursuing post-secondary education in 

nursing, agricultural technology, accounting and education. 

Improve health for children and families 

You have supported World Vision’s health and nutrition program 

in COBOCOL that teaches parents how to prepare nutritious 

meals for children, provide nutritional supplements, vaccinate 

children and provide the community with clean water and safe 

sanitation. We are delighted to report that your support this year 

has helped to: 

 Provide medical check-ups for 3,700 children, in partnership 

with the Ministry of Health, which helped to reduce the 

number of child deaths in the community. In the course of 

these check-ups 87 children were referred for specialized 

care at the hospitals in Hinche, Dos Palais and Port-au-

Prince. 

 

 

Some of the children who attended the 

nutrition demonstration where they are 

learning about healthy eating. 



 

 

 

 Support nutritional programs that increased the weight of 144 children who were suffering                  

from malnutrition.  In addition, you have helped to provide nutrition training to 140 parents who 

learned about basic food groups and infant feeding. 

 Provide emergency food support for 25 orphans and vulnerable children and for 100 people with 

disabilities. 

 Distribute water treatment kits to 200 families who also received training on hygiene 

practices, such as hand washing, to prevent water-borne diseases such as cholera. 

 Educate 300 parents about intestinal parasites, personal hygiene and nutrition to help them 

prevent illness and infectious diseases in their families. 

 Provide 652 students and 281 young people not in school with sex education, including 

information about HIV/AIDS. In addition, you have helped to train 12 peer educators to reinforce 

these health messages with their friends. As a result, there has been a decline in early 

pregnancy in communities. 

 Train 30 new midwives to provide maternal healthcare and prevent the spread of HIV/AIDS from 

mother to child. 

Build an economic foundation to support community development  

Your gift has helped lay the foundation for ongoing community 

development by helping families to establish sustainable income; 

by supporting improved agriculture; and by protecting the 

environment on which the farms depend. Your support this year 

has helped to:  

 Establish 5 solidarity groups with 250 families who are able to 

open savings accounts where their financial resources are 

pooled and create access to capital for small business loans to 

purchase seed for planting. 

 Provide training for 200 farmers on livestock and animal health, 

with a particular emphasis on breeding goats. 

 Support 50 vulnerable families by providing a small plot of land, 

seeds and tools so they can grow their own vegetables, which 

provide children with an affordable source of nutritious food and 

create a source of income for the families. 

 Organize a variety of events where more than 500 community members worked together to 

improve the health of the environment, especially in helping to prevent erosion and preserve soil 

for farming activities. Together, community members have planted 15,000 seedlings on the 

hillsides and created a community nursery for propagating fruit trees by planting 40,000 fruit 

seedlings.  

 Train 6 community members in tree grafting to provide a greater number of fruits that can be 

harvested in the community. 

 

 

 

Your support has helped provide 

families with livestock, such as 

goats, as well as training on how to 

care for and breed their animals. 



 

 

 

Empower local organizations through which people can take responsibility for community 

development  

Your partnership with World Vision and the people of COBOCOL has been instrumental in 

establishing community associations that rally the community and provide an official voice to 

advocate for the community. Your support in 2012 has helped to: 

 Complete the incorporation of a municipal federation for COBOCOL that gives the communities 

legal standing and provides an organizational structure for community members to engage in 

community development.  

 Support the training of 15 members of the federation's Board of Directors and Control in 

partnership with the National Unity of Community Organization and Organizational 

Reinforcement (OCRO), the government body that oversees municipal associations. Six 

of the leaders have been evaluated and certified by OCRO. 

 Form four emergency committees that have developed a disaster management plan for each of 

the four communities. As part of these plans, the committees have reached 800 families with 

information and support to prepare for the approach of hurricane season. 

 Train 30 faith leaders from different communities in ways their churches can support the holistic 

development of the families in their congregations and the people in their communities. Now 

these church leaders are involved in the planning and execution of community development 

activities. 

 

Thank You 

We are deeply grateful for your gifts that are empowering the people of COBOCOL to work together 

to address the development challenges they face. Your partnership builds hope for the future by 

protecting the health of children and providing them with access to quality education. Your gift also 

helps to restore the environment so that farmers can support their families and contribute to a 

growing economy. Your investment in COBOCOL offers community members the tools and 

structures they need to build a community where children and families can thrive. Thank you again 

for your generous gifts. 

 

 

 

 

 

 

 


